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Transforming Technology into Business Value

ENTERPRISE ARCHITECTURE ¢ CLOUD TRANSFORMATION ¢ QUALITY ENGINEERING

Helping organizations reduce technology risk, improve quality and accelerate delivery

Industries & Organizations

ﬁ PUBLIC SECTOR INTERNATIONAL
ORGANIZATIONS

eal ﬁ FINANCIAL SERVICES (‘ HEALTHCARE INDUSTRY

oikostic.com ‘ @ info@oikostic.com ‘ linkedin.com/in/oikos



What Does OIKOS Offer (:) OoOLKOS

INGENIERIA Y CONSULTORIA TIC

Executive Value Proposition ' '

We help organizations design, modernize and operate
technology with impact and confidence.
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ENTERPRISE CLOUD QUALITY
ARCHITECTURE TRANSFORMATION ENGINEERING U
Designing scalable and Modernizing platforms Improving delivery quality °
sustainable technology through cloud-native through governance,
landscapes aligned with architectures to drive agility, automation and continuous °
business strategy. resilience and value. improvement. o
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DIGITAL SYSTEMS
HEALTH INTEGRATION

Connecting business-
critical systems and
platforms to deliver

seamless experiences

and measurable outcomes.

Enabling healthcare
interoperability and
digital transformation
with secure, reliable
solutions.
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@ Helping organizations reduce technology risk, improve quality and accelerate delivery.




Why OIKOS

Experience. Expertise. Results.

25+ Years ¢ 30+ Projects ¢ Senior Profiles

e 98

Proven Experience Successful Delivery Senior Expertise
Over 25 years delivering More than 30 completed Senior consultants and
high-impact technology projects across multiple engineers with deep domain
solutions for leading industries and geographies knowledge and hands-on
organizations. with measurable results. leadership.

@ | Helping organizations reduce technology risk, improve quality and accelerate delivery.



Clients & Partners

@ Public Sector

Supporting government agencies
and public institutions to deliver
better services to citizens.

Trusted by leading organizations to solve complex challenges

and achieve meaningful results.

Healthcare

Supporting healthcare services
and digital health transformation
across regions.

Banking & g Industry, Retail
Financial Services & Tourism

Partnering with leading financial
institutions to drive innovation and
operational excellence.

Helping global brands and companies
transform operations and enhance
customer experiences.

International
Organizations & Sports

&

Working with international
organizations and sports entities
on mission-critical initiatives.
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Long-term relationships built on




Leadership Profiles

Senior leadership. Real experience. Tangible results.

OIKOS brings together senior professionals with deep expertise and a proven track record
leading complex initiatives from strategy to delivery.

Enterprise Architecture Cloud Transformation Program & Project Leadership
Designing scalable, secure and Enabling business agility and Delivering complex programs and
future-ready architectures aligned innovation through modern projects on time, on budget and
with business strategy. cloud platforms and practices. with measurable impact.
Quality Engineering Integration Architecture Digital Health Expertise
Ensuring quality at every stage Connecting systems, data and people Deep domain knowledge in healthcare
with test strategy, automation using robust integration patterns, solutions with a focus on patient
and continuous improvement. APIs and event-driven solutions. outcomes and operational excellence.

Leadership that combines vision, architecture and execution to transform technology
into busine lu
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Organizations We Support

We partner with organizations across
key sectors and geographies.

Public Sector ¢ Banking e Healthcare e International

Public Sector Banking Healthcare
Supporting government Helping financial institutions Enabling healthcare
agencies in modernizing innovate securely and organizations to enhance

and delivering citizen-centric improve operational care delivery through digital
digital services. efficiency. transformation.

International Organizations

Collaborating with international entities to deliver sustainable,
scalable and impactful technology solutions.

@ Helping organizations reduce technology risk, improve quality and accelerate delivery.



Industry Experience

Deep expertise across key industries.
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Public 35% e Banking 25% e Healthcare 20% e International 20%
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Public Sector Banking Healthcare International
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35% 25% 20% 20%

Supporting government Helping financial Enabling healthcare Collaborating with
agencies in modernizing institutions innovate organizations to enhance international organizations
and delivering citizen-centric securely and improve care delivery through to deliver sustainable,
digital services. operational efficiency. digital transformation. scalable solutions.

@ Helping organizations reduce technology risk, improve quality and accelerate delivery.



What Problems We Solve

From Challenges to Results

Helping organizations overcome complexity and accelerate transformation.
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Legacy Systems Delivery Delays Cloud Adoption Quality Issues Integration Gaps
Outdated platforms that Slow time-to-market Complexity and risk in Inconsistent quality Siloed systems and data
limit agility and growth. and missed deadlines. moving to the cloud. and technical debt. across the organization.
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Enterprise Governance & Cloud Quality Systems
Architecture Leadership Transformation Engineering Integration
Designing scalable and Establishing governance Building secure, scalable Embedding quality through Connecting systems and
future-ready architectures. and driving execution. and cloud-native platforms. automation and best practices. enabling seamless flow.
OIKOSS EXeJTCOMES ®

Connected
Ecosystems

Modern Faster Cloud Improved
Platforms Delivery Readiness Quality

Future-ready platforms Accelerated delivery Secure, efficient and Higher quality, lower Integrated systems

and data for better

that scale with your and improved time- optimized cloud defects and greater

business. to-market. environments. customer satisfaction. decisions.

@ | Transforming technology challenges into measurable business value.



Public Sector
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National Youth
Guarantee Platform

Oracle 19¢ Exadata
Performance optimization

e Large-scale data processing

e Reporting modernization

Q Improved scalability
° Reduced processing times
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Enterprise Cloud
Transformation

Architecture

SERVIZO
GALEGO
de SAUDE

Healthcare
Interoperability

® |Integration architecture

Healthcare standards

e System interoperability

Quality assurance

0 Improved data exchange
Q Better patient information flow

Key Capabilities Delivered
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Quality
Engineering

() | Delivering secure, scalable and efficient solutions that create

Public Sectorj'ansformation

Supporting national, regional and European public organizations
in digital transformation initiatives.

R EVIPO

EUROPEAN UNION
INTELLECTUAL PROPERTY OFFICE

Enterprise System
Modernization

e Enterprise Architecture

Integration
e Governance
® QA Leadership

° Increased operational efficiency
° Improved service delivery
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Systems Performance
Integration Optimization

for public organizations.




Healthcare

e

Healthcare Transformation

Delivering interoperability, integration and digital health solutions
across healthcare ecosystems.

FHIR e OpenShift ¢ Kafka

D Opananit §€|€‘&‘fka!

NI A\

) N ) 4 A

ﬁ Healthcare Healthcare Real-Time
By Interoperability Platforms Healthcare Data
ﬂ Standards-based integration Cloud-native healthcare solutions Event-driven healthcare architecture
J e HL7 FHIR e OpenShift o Kafka
l ¢ |nteroperability e Kubernetes e Streaming integration
F
—— ¢ Patient data exchange e Microservices ® Real-time events
e API-first architecture e CI/CD e Data synchronization
Q Standardized information exchange ° Scalable healthcare platforms ° Near real-time processing
o Improved healthcare integration ° Faster delivery cycles ° Improved system responsiveness

Key Capabilities Delivered

& & & {S} il

Digital Interoperability & Cloud Integration Data
Health Standards Platforms Excellence Streaming

@ ‘ Empowering healthcare organizations to improve patient outcomes through connected, intelligent and scalable solutions.




Banking

Banking & Financial Services

Supporting financial institutions in modernization, integration
and digital transformation initiatives.
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R ;5. o : e Integration architecture e Cloud adoption e DevOps adoption
W é e Digital transformation e Integration strategy e Agile delivery
e e Enterprise solutions e Governance e Cloud enablement
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e i E 0 Faster service delivery o Modernized architecture 0 Improved agility
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Key Capabilities Delivered
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Financial Cloud Systems Enterprise Digital
Platforms Transformation Integration Architecture Transformation

@ ‘ Driving and operational for a more financial future.



International Organizations

Large Scale Digital Platforms

Delivering large scale, secure and high-performance digital platforms
for global organizations.

FIFA Pilaliga R EUIPO

INTELLECTUAL PROPERTY OFFICE

Global Football Digital Ecosystem European IP
Technology Platform for Football Digital Platform
* Digital platforms for global operations ¢ Broadcast & content platforms e Large scale enterprise platform
¢ High availability & performance ¢ Real-time data & analytics ¢ Secure & resilient architecture
¢ Integration & data services e Microservices architecture * [ntegration & interoperability
¢ Quality engineering ¢ Continuous delivery ¢ Quality & performance assurance
° Enhanced fan experience Q Improved digital engagement 0 High availability & reliability
Q Reliable and scalable platforms Q Faster delivery of new features ° Efficient services for millions of users

Key Capabilities Delivered
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Large Scale High Availability & Integration & Data & Analytics Quality &
Platforms Resilience Interoperability at Scale Performance

@ | Building global digital platforms that at scale.




Industry, Retail & Tourism | =

Enterprise Transformation *’

Enabling leading organizations to innovate, optimize operations
and deliver exceptional customer experiences.
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Sustainable Infrastructure Digital & Operational Global Retail
Transformation Excellence Transformation

e Digital platforms for asset management e Enterprise architecture e Omnichannel platforms

* |ntegration & data architecture e System integration e Supply chain integration

o Process automation e Performance optimization e Data & analytics -
e Cloud & analytics e Quality engineering e Cloud enablement —
. Improved operational efficiency . Enhanced customer experience . Faster time-to-market

. Data-driven decision making ‘ Optimized operations at scale . Improved scalability & agility
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Hospitality Digital Experience
e Digital guest experience platforms ‘ Increased guest satisfaction

e Mobile & web solutions ‘ Operational efficiency
e System integration

e Cloud & DevOps

improvement

Key Capabilities Delivered - —
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Enterprise Cloud Systems Data & Customer Experience Quality &
Architecture Transformation Integration Analytics Platforms Performance

@ I Helping industry leaders i and deliver




Success Stories — Public Sector

SEPE

Modernizing data infrastructure to manage massive volumes,

% GOBIERNO  MINISTERIO
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SEPE is the public entity responsible for
employment services and benefits in Spain,
managing critical data for millions of citizens
and businesses.
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Challenge

Millions of records and
high demand workloads

< 3.000+

Million Records
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Critical data to support
citizens and businesses

Optimized
Performance

il

Improved
Scalability

@ ‘ Enabling SEPE to deliver

CIO POSLICO

éEPE

@ Contribution

Implementation of Oracle Exadata
to optimize performance, availability
and scalability

ORACLE
EXADATA

High performance
database platform
for mission-critical
workloads

improve performance and ensure scalability for critical public services.

—_— Outcome

Greater scalability, performance
and operational efficiency

Better scalability to support
business growth

Improved performance for
faster response times

High availability and reliability
for critical services

Key Impact

O

High Availability
& Reliability
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Operational
Efficiency

Better Service for
Citizens & Businesses

services to millions of citizens.




Success Stories - Healthcare

GVA / LYRA (Valencia) | IBSalut + Unicas (Islas Baleares)

Driving healthcare interoperability and digital transformation

across regional health ecosystems.

unicas

SLAS BALEARRS

o

<l Outcome

Standardized delivery, improved
integration and better patient care

Standardized data exchange
across regions

Improved system interoperability
and data quality

Faster delivery of new
healthcare services
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§ VALENCIANA servei de salut
\\ Conselleria de Sanitat VALENCIA de les llles Balears
@ Challenge — @ Contribution —>
Fragmented systems and lack of Implementation of FHIR standards
interoperability across healthcare providers on OpenShift to enable interoperability
and secure data exchange
Multiple Systems (A‘; HL7 FHIR RedHat
=) OpenShift
= Heterogeneous systems Q
|52 and data silos across @ FHIR-based APIs and services
regions and providers @ Cloud-native architecture on OpenShift °
@ Secure and scalable integration platform
Key Impact
& 9 & (9
Interoperability Secure & Standardized Cloud-Native Faster Time
Across Regions Data Exchange Architecture to Market

healthcare solutions that i

SR

Better Patient
Care & Outcomes

@ ‘ Delivering ii



Success Stories — Banking

ING / Sant@der/ BBVA

Partnering with leading banks to modernize platforms, enhance quality
and accelerate digital transformation.

& Santander BBVA

ING f¥

Technology Modernization Enterprise Architecture Digital Transformation
& Platform Transformation & Quality Assurance & Platform Integration
* Core banking modernization « Enterprise architecture evolution « Digital platform development
¢ Cloud migration & DevOps * System integration ¢ Integration & APl management
¢ Quality assurance & test automation ¢ Quality engineering * Test automation & continuous testing
e Agile delivery « Performance testing ¢ Cloud enablement
° Modernized platforms ° Improved system quality Q Faster delivery
° Increased agility & efficiency ° Optimized architecture ° Enhanced digital capabilities
@ Challenge —> ‘ Contribution = @ Outcome
Legacy platforms, complex integrations Enterprise architecture, quality engineering Faster delivery, better quality,
and high expectations for speed, and agile delivery to modernize platforms improved performance and enhanced
quality and reliability. and ensure continuous quality. customer experience.
Key Impact
& O O o 3l
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Faster Improved Quality Modernized Enhanced Customer Operational Efficiency
Time to Market & Reliability Platforms Experience & Cost Optimization

@ ‘ Helping leading banks in a rapidly evolving landscape.




Technology Ecosystem

A

CLouD
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Cloud Strategy
& Migration

AWS ¢ Azure * OCI ¢ Java ¢ Kafka

Building on leading technologies to deliver scalable, secure
and resilient solutions for our clients.

&

Cloud Platforms

AWS

Scalable, secure and
highly available cloud
infrastructure.

Microsoft Azure
Enterprise-grade cloud
services for hybrid and
multi-cloud solutions.

Oracle Cloud
Infrastructure (OCIl)
High performance, secure
and cost-effective cloud
infrastructure.

@@

Application
Development

<>

Core Technologies

Our Expertise Across the Stack

S

Data Engineering

& Analytics

Java

Robust, secure and portable
platform for enterprise
applications.

Kafka

Real-time data streaming
and event-driven
architecture.

o0

DevOps &
Automation

Leveraging leading technologies to build

P @ @
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Security &
Compliance

©

Key Capabilities

Scalability
Elastic and On-Demand
resources.

Security
Built-in security, compliance
and governance.

Performance
High performance and
optimized workloads.

Integration
Seamless integration and
real-time data flow.

Monitoring &
Optimization

solutions.




Delivery Models

Flexible engagement. Proven delivery.
Measurable results.

OIKOS adapts to your needs with engagement models
designed to deliver value at every stage of your journey.

Strategy Architecture Transformation Delivery

e /@\ v
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Advisory & Architecture Project Delivery Managed Expertise
Strategic guidaEnd architecture End-to-end deITery of solutions Extend your team senior experts
to build the right foundation. with quality and efficiency. who drive results.
(@) Enterprise Architecture (©) Technical Leadership (©) Senior Consultants & Architects
@ Cloud Strategy @ Solution Design & Development @ Specialized Engineers
@ Technology Assessment @ Integration & Implementation @ QA Leads & Test Managers
@ Governance & Roadmaps @ QA & Testing @ Technical Project Managers

Of' Define the right strategy. /J Deliver with agility. 00 Scale your team.
Build with confidence. _I]_[I_[I_ Ensure quality at every step. @ Accelerate your success.

Aligned models. Consistent outcomes.




QIEOS at a Glance

Proven experience. Measurable impact.

For over 25 years, OIKOS has partnered with organizations worldwide
to deliver innovative solutions and lasting business value.
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25+ 30+ 2l 15+ S 100%

Years Major Cloud Enterprise Industry Senior
Experience Projects Platforms Clients Domains Profiles
Deep industry Successfully delivered AWS « Azure « GCP Long-term partnerships Public Sector « Banking Highly experienced
knowledge and complex initiatives Oracle Cloud (OCl) with leading Healthcare professionals
technical expertise. across sectors. organizations. Industry e International driving results.

A track record of delivering value across industries and geographies.

[)7zX\ Trusted 1 Reliable @7 Business ( Innovation X Global
“r\  Impact _ Driven \&7/ Perspective

2> Partnerships ) Delivery




Why Clients Choose OIKOS
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Two ways to work. One commitment to deliver.

Generic Consultancy

Generalists

Broad knowledge across functions
and industries.

Mixed Profiles

Diverse experience levels
and skill sets.

Delivery Only

Focus on execution and
project delivery.

One Sector

Deep understanding within
a single industry.

Eo
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models. Specialist

OIKOS

Specialists

Deep expertise in technology
and business transformation.

Senior

Experienced professionals
with proven track records.

End-to-End

From strategy and design
to delivery and support.

Cross Sector

Extensive experience across
multiple industries.

. Measurable




Specialized Domains

Deep expertise in critical domains that drive trust, security and efficiency.

OIKOS delivers advanced capabilities in identity, cryptography and biometric technologies
to support secure, compliant and resilient digital ecosystems.

IAM & Security

Identity and Access Management solutions
that protect and empower organizations.

(¥) 0IDC/OAuth2/SSO
Identity Governance & IAM

Security Architecture

OEONGC,

Compliance & Risk Management

Building

Ca)
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Biometrics

Biometric technologies for strong identity
verification and fraud prevention.

@ Face Matching & Recognition
@ Liveness Detection
@ Fingerprint & Multi-biometrics

@ Secure & Privacy-preserving Solutions

Ml
Digital Signature

Trusted digital signature solutions
that ensure authenticity and legal validity.

@ elDAS Compliant Signatures
@ Certificate Management
@ Long-term Validation (LTV)

@ Secure Transactions & Workflows

- with advanced identity, biometric and signature capabilities.




Integration Capabilities

Kafka

Real-time streaming
and event-driven
architectures.

() Event Streaming
@ High Throughput
() Scalable & Resilient

() Real-time Analytics

Connecting systems, data and people.

Enabling seamless, secure and scalable digital ecosystems.

APl Management

Design, publish, secure
and manage APIs
at enterprise scale.

(¥) API Lifecycle
() Security & Policies
() Monitoring & Analytics

(¥) Developer Portal

Oracle Service Bus

Enterprise service bus
for robust integration
and orchestration.

(¥) Service Orchestration
() Protocol Mediation
() Routing & Transformation

@ Reliability & Security

©O @6 © O

ESB / SOA

Service-Oriented
Architecture for flexible

and reusable integrations.

() Service Orchestration
@ Loose Coupling
@ Reuse & Governance

(¥) Scalable Architecture

OB ONBONGC)
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REST / SOAP

Standards-based
integration for any
enterprise need.

RESTful Services
SOAP Web Services
Standards Compliant

Interoperable

We integrate applications, data and processes to deliver connected, agile and future-ready solutions.

Secure. Reliable. Scalable. Integration that drives




Innovation & R&D Lab

Building today what tomorrow needs.
Creating the next generation of digital products and services.

Our R&D+i team explores emerging technologies and business models
to design, develop and validate innovative solutions with real impact.

g Y

Innovation Artificial Intelligence Digital Platforms Emerging Technologies
Identifying opportunities and Applying Al to solve complex Designing and building secure, Exploring new technologies to
turning ideas into validated problems and create scalable and resilient digital shape the future of digital
solutions. intelligent experiences. products. services.
(@ Product Discovery @ Al Assistants (@ Cloud Native Solutions (@ Real-Time Streaming
@ Market Validation © Intelligent Automation (@ SaaS Products (© Advanced Analytics
(@ Business Opportunities () Data-Driven Insights (@ Scalable Architectures () Future Digital Services

Qe . . - -
P44 From consulting expertise to innovative products.

OIKOS
& Exploring new ideas, technologies and business models

to create




Contact

Transforming Technology into Business Value
— Since 1999 —

+34 636 957 832
e Trusted Partner for
Digital Transformation

info@oikostic.com
Enterprise Architecture » Cloud « QA « Innovation

oikostic.com

@ OIKOS TIC on LinkedIn
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Enterprise Cloud Quality Innovation
Architecture Transformation Engineering Lab
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Public Sector Healthcare Banking International Industry, Retail
Organizations & Tourism

Let’s talk

Ready to accelerate your next initiative?




